BASIC INFORMATON ABOUT PRIVATE FORESTS IN MACEDONIA 
FORESTS AND FOREST LAND IN MACEDONIA:      1.159.600 ha

PRIVATE FORESTS:                                                 94.146 ha 

MORE THAN 70% ARE COPPICES AND DEGRADE FORESTS 

IN TOTAL 60.000 PRIVATE FOREST OWNERS HAVING SMALL PLOTS, LESS THAN 0,6 ha AVARAGE
Macedonia is part of Balkans, placed in hilly region where forests are more than 37% of the whole country. It means that more than 1 million ha are land in forest use. More than 70% are coppices and degrade forests. According to annual Statistic report, in Macedonia there are 94 146 ha of forests in private ownership. Most of the parcels are small plots, less than 0,6 ha. A lot of forest owners left the villages and now are living in cities. Some of them never go back to their properties. Beside that, there are regions in Macedonia where forests are still very important for the people living in those areas. Forests are providing additional income for the owners especially in the regions of East Macedonia where are existing most of the areas with private forests.  
APFO WAS ESTABLISHED IN 1997 as a response to a high prices and low quality of service provided by State authorities
Now NAPFO IS ORGANIZED ON LOCAL, REGIONAL AND NATIONAL LEVEL

· SECTIONS IN THE VILLAGES 

· 18 BRANCHES

· 5 REGIONS 
· NATIONAL LEVEL
NAPFO IS CURRENTLY REPRESENTING MORE THAN 800 ACTIVE MEMBERS WITH OVER 3000 ha of FORESTS IN OWNERSHIP 

NAPFO (Nacionalna Asocijacija na sopstvenici na Privatni [umi) was established on 30.06.2007 on the annual meeting of APFO (ZG Privatni [umi) as a main and only representative of private forest owners in Macedonia in this moment. Previously it was known as Association of Private Forest Owners, established as a response to law quality service and procedures provided by the State authorities. NAPFO is recognized in Macedonia through its activities which are lasting over 10 years (from 1997). Through this period of time, APFO activities were on succeeding better service and conditions in management of forests in private ownership. 

After annual meeting there is a new structure established inside the organization. Need for that structure was recognized in the last year when membership of the organization increased from less than 200 to more than 800 members. Within this membership it was hard to manage and maintain that kind of organization. After positive development within last year, APFO decided to follow regional structure between national level and branches of APFO. There are 5 regions and 18 local branches with more than 3000 ha forest in their ownership (more than 3% of total private forests in Macedonia) in this moment. In the next period support will be on National level office and Regional offices mainly on strengthening their capacities. In the future Regional offices will take the role of LCB mainly as a service oriented to the members of NAPFO. National level office will coordinate these activities.
WHAT  ARE  THE  LONG  TERM  OBJECTIVES  OF  NAPFO

OBJECTIVE 1 :  To reach sustainable management of forests in private ownership through:

         - better planning in private forests

         - better tending measures and protection of private forests

         - better conditions and services for management in private forests 

         - sustainability  

         - monitoring 

         - valorization of the whole functions of the forests which are 

           benefit for the whole community 

For this objective NAPFO would like to see in the future more support from the relevant state institutions

OBJECTIVE 2 : To strength the capacities of NAPFO 

          - to be representative of the whole private forest owners  

          - to reach efficiency in the internal structure of the organization

            and became self sustainable

          - education and information for the membership 

          - other services for the membership (planning, timber marking,

            harvesting, transportation, market price, legal advice etc.) 

OBJECTIVE 3 : Participation in the changes of the present Law on Forestry according to Strategy for sustainable development of Forestry in Republic of Macedonia

          - service in private forests based on the rules of the market 

          - creation of Fund for use of the whole functions of the forests 

            and access to all Funds  

          - equal treatment for the Forests in private and state ownership

          - transformation in Forestry sector

Also, other issues not connected with the present Law on Forestry are part of the changes that NAPFO is trying to reach:

           - end of the process of Denationalization ( nationalization was 

             done in the 50’s )

           - fair cadastre solutions 

OBJECTIVE
4:
Decentralization in the Forest management 

            - support to municipalities in taking over competencies on the

              management in state forests 

OBJECTIVE
5 : Development of the partnerships and cooperation with relevant organizations and institutions in country and abroad 

             - cooperation in the country with all stakeholders related to 

               Forestry and Nature

             - cooperation and membership in international organizations 

NAPFO PARTICIPATION IN INTERNATIONAL ACTIVITIES 

· 13-15 September 2004, Zamardi, Hungary, workshop participation on “Assistance to Private Forestry in CEE” , FAO, IUCN, CEPF

· 06-09 June 2005, Djurdjevac Croatia, workshop participation on “Policy options for improved Forest Land Use in South-East Europe”

· 06-08 July 2005, Ohrid, Macedonia, workshop participation on “Workshop on training needs assessment” , EFI, FOPER

· 28-29 September 2005, Hissar, Bulgaria, workshop participation on “ Transformation of Forestry in Bulgaria” 

· 03-06 April 2006, Novi Sad, Serbia, workshop participation on “Forests Products Marketing – from principles to practice” Balkans and South-East Europe, UNECE, FAO, FOPER project, State University of Belgrade, University of Louisiana, USA

· 28-29 June 2006, Strumica, Macedonia, workshop participation on “Creation of National Strategy of Forestry and Reforms in Forestry in Macedonia” , APFO, FAO, CEPF
· 15-17 November 2006, Albania, Study visit to ShPPKK – Federation of Communal Forests and Pastures in Albania
· July 2007, Participation in project “Local communities support and their collaboration with Local Governments in the aim of strengthening democracy and environmental forest protection” , National Association of the Communal Forests Albania, Association of Private Forests of Kosovo, Association of Private Forest Owners Macedonia, SNV Balkans
· International Land Coalition workshop in Tirana–Albania 27-31.05.2007 
· IUFRO: Forest Law and Environmental Legislation International Symposium, Armenia 19-23 June 2007
· Forestry seminar Peshkopi 21.09.2007

· Austria-International study tour in "Sustainable management of farmer forest and pasture resources for income generation at rural household level", 17-23 October
ONGOING ACTIVITIES OF APFO IN MACEDONIA ARE STRENTHENING THE CAPACITIES OF THE ORGANIZATION

1. Establishing new branch organizations in Macedonia and increase the membership
2. Establishment of new structure inside the organization: section, branch, region and national level 

3. Participation of NAPFO in the process of the changes in Law on Forests 

4. Lobby in public for the problems related with the private forests 

5. Better service to its membership: WEB site, newspaper, case studies, forestry seminar, cross border cooperation 
e-mail: macprifor@yahoo.com 

adress: Berovo, Str.Mosha Pijade Number 49, Republic of Macedonia 

Macedonian contact persons: Branko Skenderski, president of NAPFO, + 389 70 211 550 
English speaking person Darko Skenderski, treasurer of NAPFO, +38970381549 
