Second discussion and Coordination meeting

Soros project: Citizens engagement in forestry

Diber, Albania
Monday, 28 January 2008
Coordination of Project Activities
Discussion was held to coordinate all activities as per first coordination meeting agreement. 
Activity 1: Village level meetings

In total 100 meetings (20 Albania, 30 Macedonia, and 50 Kosovo)

The meetings were done properly in each region individually. 

Albania 17

Kosovo 13

Macedonia 20

Kosovo started the implementation of the activities after they signed the contract with SOROS Kosovo. 
It is recommended that in order to support Kosovo, Albania will go and support in some of the meetings. One big meeting will be held in Kosovo on 20 of February and Albania will support this activity as well. 
Activity 2: Regional meetings

In total 9 meetings (2 Albania, 4 Macedonia, and 3 Kosovo)

Albania 2 meetings (property, law, regulation comments from local actors) 

Macedonia 4 meetings (even more as they have under the contract with SNV)

Kosovo 0 (no activities yet, as contract just signed) 
Activity 3: Forestry seminars
Three forestry seminars/ host country will invite 1-2 members from other 2 countries and he is covering all costs

· Albania in September (done)
· Macedonia in November (done)
· Kosovo in February (postponed for April)
Thematic themes will be decided upon as per the interest/need of the country
Activity 4: Exchange visits
Three exchange visits/ ten participants per visit, 2 hosts and 4 people per country

3 days meaning 2 nights 

The host will cover all expenses

· Albania beginning of July (done)
· Macedonia beginning of October (done)
· Kosovo beginning of March (still in March)
Activity 5: Case study
Case study/ 2 studies per country

All countries are in the preparation phase. Drafts need to be sent ASAP. 
Activity 6: Discussion meetings
Meeting was done in Macedonia. This meeting in Albania and the last in Kosovo, (before the conference and this to be defined as Kosovo just started with implementation)
1. One meeting for analysing training opportunities

Meeting will be in Kosovo in TBD, one day 
2. One Regional Conference will take place at the end of the project in Macedonia/ May
Used for presentation of all results of the project:
Case studies, documentary, results/recommendations on training needs/solutions

3. Website 
· Albania and Kosovo ongoing
· Macedonia functional
4. TV Documentary
Albania is in charge of preparing the documentary. Documentary will be presented on the closing conference.
